STRATEGIC PLAN
Academic Years 2018-2022

learn well... live well... serve well...

Thank you for expressing interest in DuBois Central Catholic (DCC).
Catholic education has an established local history dating back to the late 1800s, when St.
Catherine of Siena Church opened the region’s first Catholic school in DuBois. Since then,
buildings and the name have changed, but DCC continues to provide students with a faith-based
environment tailored toward academic excellence and intellectual development.
Like the faculty and staff, I take pride in guiding all DuBois Central Catholic students, some of whom
we are lucky enough to watch grow from their pre-school days through high-school graduation.
I often refer to our students, faculty, staff, parents, volunteers and Board of Directors collectively as our
Central Family. “Family” best captures the spirit of who we are and what we do every day at DCC.
Faith is a core tenet of DCC’s mission. As we remain committed to teaching students
traditional values, we continue to be progressive in our approach to education. We embrace
technology and stay informed on modern teaching methods, incorporating them into our
curriculum where appropriate.
Fully aware that long-range planning is an indispensable discipline for the future, DCC
developed a five-year Strategic Plan that evolves with the needs of the school and the students.
Through this Plan, we will build on DCC’s dedication to educating and inspiring students
through an engaging curriculum. Students develop many attributes evident in successful,
compassionate and altruistic individuals. At DCC, students don’t simply learn – they thrive.
Sincerely in Christ,

Msgr. Charles A. Kaza
President
DuBois Central Catholic

Introduction
DuBois Central Catholic is the only school in the tri-county area that provides a private,
Catholic-based education for students from Pre-K to graduation at one location. However, it is
excellence – not exclusivity – that we want to be the hallmark of our legacy.
With a foundation of Christ-based teachings, DCC’s goal is to provide the best all-around
education for area students. The Catholic faith is not integrated into DCC’s curriculum or
considered a complimentary attribute. Instead, the tenets of Catholicism are the infrastructure
of DCC’s education, as we believe that a life lived with faith as a guide is one that best prepares
students for an optimum learning experience.
To best enhance that learning experience, DCC has developed a five-year Strategic Plan based on
the National Standards and Benchmarks for Effective Catholic Elementary & Secondary Schools
(Standards). Published in 2012, these Standards are a result of a two-year collaboration among
Catholic educators nationwide and are divided into four categories: Mission & Catholic Identity;
Governance & Leadership; Academic Excellence; and Operational Vitality.
Tom DeAngelis of the Elizabethtown, PA-based Stewardship: A Mission of Faith, introduced the
Standards during a two-day Strategic Planning Session in May of 2017 that included DCC staff,
students, parents, board members and friends.
DCC is proud to incorporate these Standards into our vision for the future of our school.
While presented as a five-year Strategic Plan, the following collection of initiatives is the
impetus in DCC’s ongoing evolution and dedication toward each student’s spiritual growth
and personal development.

The Plan
We will enhance our distinction for faith-based learning
to include a first-class educational experience. Faith is the
cornerstone of our curriculum, and dedication to the academic
achievements of our students is paramount. We have a multifaceted focus on student success, combining a welcoming
environment that encourages students to lead faith-based
lives while experiencing a progressive educational experience.
Students learn core values along with cutting-edge technological
advances. Our intent is to provide an engaging education of
the highest caliber, encouraging students to embrace lifelong
learning. We will continue to be known for graduating not only
students, but also future leaders who are informed, enthusiastic,
engaged, motivated and spiritual.

Mission Statement
DuBois Central Catholic is an educational complex for students pre-K through grade 12. As a
school of the Diocese of Erie, we exist to fulfill the mission of the Catholic Church to teach as
Jesus did. We strive to accomplish this mission by evangelizing, educating and socializing our
students, while worshiping God as a community of believers. We are dedicated to the growth of
the whole person, and we help students recognize and develop individual talents so that they can
know God and serve Him in building a just society.

DCC Beliefs
We Believe…
…every person is made in the image of God. Celebrating the Eucharist, prayer and all forms of
expression of our Catholic faith constitutes the core of who we are.
…the Catholic faith is the tradition of DuBois Central Catholic and will offer opportunities
for students to be formed in Gospel values and Christian attitudes, taking these values and
principles to the community.
…in academic excellence and lifelong learning and are dedicated to the growth of the whole
person, emphasizing self-development, critical thinking, reasoning, imagination, creativity,
adaptability and the ability to communicate.
…in a faith-centered community, cultivating a family spirit that promotes respect of self and
others, teamwork, service to others, cooperation and communication.
…in stewardship, fostering the responsible use of human, material and financial resources which
create a balanced environment.
…in developing the integrity of an individual who is open to personal and intellectual growth,
and is loving, religious and committed to justice.

Strategic Goal 1:
Advance Educational Excellence
We strive to enhance the overall learning experience by
incorporating innovative instructional techniques into our
curriculum, engaging student intellect and interest.
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Advance Educational Excellence
We strive to enhance the overall learning experience by incorporating innovative instructional
techniques into our curriculum, engaging student intellect and interest.

Strategic Initiatives:
•

Enhance the curriculum by integrating
instructional and technological advances
to provide students with a diverse learning
environment that encourages accomplishment.

•

Prepare students with technology skills
pertinent in today’s environment and how
to responsibly leverage technology as a
learning tool.

•

Cultivate the STEM curriculum and
dedicate resources necessary for alignment
with standards and implementation (K-12).

•

Endorse evolving academic course
and program development; training
and certification for teaching AP
courses; and faculty training in use and
application of technology.

•

Promote the development of exceptional
study habits and analytical skills to
improve overall student performance and
help successfully prepare graduates for a
college curriculum.

Strategic Goal 2:
Enrich the Student Experience
We strive to engage students beyond the classroom, encouraging
and guiding their intellectual and personal development as they
pursue both academic and individual goals.
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Enrich the Student Experience
We strive to engage students beyond the classroom, encouraging and guiding their intellectual
and personal development as they pursue both academic and individual goals.

Strategic Initiatives:
•

•

Foster a cross-age learning environment
that allows students to mature under the
guidance of mentors who inspire them
to lead by good example and follow a
spiritual path.

•

Encourage inclusion and acceptance of all
in Christ’s image.

•

Explore opportunities for more co-op
programs with neighboring schools so
students may further develop skills to
enhance their physical and emotional wellbeing, in addition to promoting discipline
and teamwork.

•

Bolster consistency in DCC’s student
discipline policy to reinforce the
importance of accountability and
teach students to further examine the
consequences of their actions.

•

Inspire students to engage in community
activities, encouraging volunteerism,
philanthropy and civic pride.

Champion greater school spirit and
pride among students to increase their
engagement in DCC activities and provide
a solid foundation for alumni relations.

•

Help students evolve as well-rounded,
worldly individuals by discussing diverse
perspectives.

•

Nurture Mass participation to help
students grow spiritually, deepen their
faith and develop a lifelong relationship
with Christ.

Strategic Goal 3:
Build Stronger Relationships
We strive to cultivate relationships within our community while
inspiring continued support from local parishes, alumni and
parents to best present DCC as the area’s premier school.
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We strive to cultivate relationships within our community while inspiring continued support
from local parishes, alumni and parents to best present DCC as the area’s premier school.

Strategic Initiatives:
•

•

Increase promotion of our Marketing
Plan to highlight DCC’s strengths, which
include a history of high SAT scores;
faculty commitment in both education and
faith; family atmosphere; and good studentteacher relationships.
Broaden our engagement within the
community to increase the school’s
presence, encourage volunteerism and help
others as Christ would have.

•

Magnify focus on markets that will attract
potential students and increase enrollment.

•

Strengthen alumni connections through
improved outreach and engagement.

•

Foster strategic partnerships with local
businesses and professionals to provide
co-op and job shadowing opportunities,
allowing early career exploration.

Strategic Goal 4:
Strengthen Fundamental Resources
We strive to build on our foundation of financial stability, open
communication, solid infrastructure and efficient operations in
order to offer the ultimate educational experience.
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We strive to build on our foundation of financial stability, open communication, solid
infrastructure and efficient operations in order to offer the ultimate educational experience.

Strategic Initiatives:
•

Grow the endowment so it may continue to
serve as a long-term source of revenue.

•

Prioritize the development and promotion
of a capital campaign.

•

Increase community, parish and potential
student awareness of tuition affordability
and access to need-based scholarships.

•

Foster frequent, clear communication
between administration and operations in
order to strengthen efficiency and inspire
collaboration.

•

Develop new financial strategies that
will enable DCC to react to changes,
in addition to the consistent review of
current fiscal practices.

•

Complete a comprehensive Facilities Master
Plan and establish and update a Preventative
Maintenance Plan to proactively address
facility needs and renovations.

•

Grow the Annual Fund to provide for
operational costs, and continue to enhance
our proactive efforts to meet or exceed the
annual fundraising budget.

Strategic Goal 5:
Elevate Developmental Opportunities
We strive to reinforce our belief that success is achieved when
individuals are inspired to thrive in an encouraging environment
and recognized for their accomplishments.
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Elevate Developmental Opportunities
We strive to reinforce our belief that success is achieved when individuals are inspired to
thrive in an encouraging environment and recognized for their accomplishments.

Strategic Initiatives:
•

•

Enhance and promote professional
development, training, support and
competitive compensation for faculty,
recognizing that a rewarding, happy and
productive work environment is vital for
the retention of talented employees and the
quality education of students.

•

Create a comprehensive plan to assist and guide
students in career exploration opportunities.

•

Champion standards of professionalism
to reiterate the importance of
confidentiality and establish DCC as a
model educational institute.

Provide ongoing safety and emergency
training for students and staff to ensure a
secure environment that fosters an optimal
educational atmosphere.

•

Promote student, staff and alumni
success on social media platforms to
increase visibility of our academic and
professional excellence.
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